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Help Wanted:  Simple Tool to Help Me Change the Routine 
Submitted by Elizabeth Hahn, Enrichment Teacher 

 This is the time of year when we most need something fresh and have the LEAST amount of time and 

energy to create it.  Have you considered a learning contract using a variety of products?  This strategy comes with 

a hidden bonus:  it is automatically differentiated!  And if you have taught the unit before you will still be able to 

use many of the activities you have already designed. 

 How do you get started?  As always:  Make sure you look carefully at your learning standards. Then 

what?  Choose 8 to 12 independent learning activities that result in different types of products that reinforce your 

learning standards.  If you are looking for ideas for products, here is one example that I got off the Internet:             

For example check out page three of:    

http://www.pvusd.k12.ca.us/departments/GATE/choiceboards/MeaningfulMenus.pdf 

 What next?  Assign each activity a point value depending on how much higher order thinking is involved. 

A recommendation is to ask students to complete tasks that total a maximum of 100 points.  Be sure that students 

have enough activities to choose from so they can get to their 100 points by doing from 4-6 activities. 

 The last prep-step:  Create a contract where students can view guidelines, timelines and activity choices 

clearly. Since it is a contract there needs to be a place for you and the student to sign once you have agreed on the 

activities they will complete.   If you present the activities in a table format it can also double as a checklist and a 

grading sheet.  The top of the table may look something like this idea I got from the book Differentiating Instruction 

with Menus by Laurie Westphal (who also authored the pdf. I referenced above): 
 

 
 

 How can I adjust this for students at the extremes? Once you have created the original unit contract, 

it is easy to change a few of the activity options to make it more or less challenging.  For enrichment students, you 

could simply modify an existing activity by changing the product or by asking for some deeper thinking at the end of 

the activity.  For lower level students you could provide more scaffolding for the activity or simplify some of the 

activities so they will better meet their learning needs. 

 How can I use this again next year?  Enjoy a tool that is easy to adapt based on your experience with 

the activities, the type of students you have any given year or if the standards or goals are adjusted. 

Will I do this activity? Y or N Activity to Complete Point Value Date Completed Points Earned 

          

 

Finishing Strong 

“He who wants to persuade should put his trust not in the right argument, but in the right word. The 

power of sound has always been greater than the power of sense”.  Joseph Conrad 
 

 The last weeks of school are quickly approaching but we still have to keep our students as well 

as ourselves motivated.  Pressure, either external or self-imposed, is in abundance in the classroom, office, and 

every other place in the school during this time.  However as we try to keep our students motivated as well as our 

peers and ourselves, we must keep in mind that persuasion rather than pressure works the best.   

 There are several persuasive techniques that we can use to effectively persuade our students to stay 

motivated.  You can follow the 80-20 rule. Listen 80% of the time and talk 20% of the time.  Use open ended 

questions that allow students to talk and tell you how to motivate them.  Use persistent positives.  Tell your 

students how to do the work, why to do the work, and the benefits from doing the work.  Persuasion gives students 

what they need to be successful by allowing them to chose to be motivated because they want to be not because they 

have to be.  Persuasion involves values and are designed to effectively uplift and promote positive options and 

emotions in your students.   

 You know the old saying, “We can crack under pressure,” but none of us can be broken by persuasion.  Be 

persuasive these last weeks of school and the benefits will be long term.   
 

Dr. LaToy Kennedy, Chief Curriculum and Instructional Officer 

http://www.pvusd.k12.ca.us/departments/GATE/choiceboards/MeaningfulMenus.pdf
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Classroom Management & PBIS 
Submitted by Michelle Coconate & Kristen McElligatt, RtI/CSSS  Facilitator 

Adapted from:  Classroom Management Self-Assessment, Sugai, Colvin, Horner & Lewis-Palmer  

and Classroom Management: Self-Assessment Revised, Simonsen, Fairbanks, Briesch, & Sugai. 
 

This is the fourth in a series of articles about classroom management. Last month’s article examined the second feature:  

Post, teach, review, monitor, and reinforce a small number of positively stated expectations. This article targets Actively 

engage students in observable ways.  Previous months’ newsletters can be accessed on the district website 

under Curriculum and Instruction. 

Provide a high rate of opportunities to respond (OTR) during instruction.  

 To find your OTR Rate (OTRs per minute): Divide # of OTRs by total # of minutes. 

 New material = 4-6 responses per minute, with a minimum of 80% accuracy. (What is yours?) 

 Increase fluency = 8 to 12 responses per minute, with at least 90% accuracy. (What is yours?) 

 Vary individual vs. group responding 

 Increase participatory instruction (enthusiasm, laughter) 

Engage students in observable ways during teacher directed instruction: 

 Response cards 

 Choral responding 

 Written responses 

 Writing on individual white boards 

 Gestures 

Use a range of evidence based methods to deliver instruction: 

 Direct instruction 

 Computer assisted instruction 

 Class-wide peer tutoring 

 Guided notes 

Don’t forget: 

 Continue to review, re-teach, monitor and reinforce/acknowledge a small number of positively stated expecta-

tions (your PBIS matrix). 

 Maintain maximized structure of your classroom and minimize distraction using the physical arrangement of 

your classroom.  



 

 

PROVE IT! 
Submitted by Dr. Trish Guinee, Math and Science Coordinator 

 

When we think about “Proof” in math class we tend to think of it as something that we do in 

high school Geometry – formal and informal proofs.  The Common Core Standards for 

Mathematics challenge us to think about proof and reasoning as components of ALL math 

classes K-12.  Common Core Standard for Mathematical Practice #3 is, “Construct viable 

arguments and critique the reasoning of others.”  This standard describes mathematically proficient 

students as ones who make conjectures, construct arguments, build logical progressions, analyze situations, 

use counterexamples, and justify conclusions.  
 

Reasoning is an active process.  It involves more than, “Explain what you did and why you did it.”  

As younger students are developing their reasoning skills they should use objects, drawings, materials and 

math tools to support and demonstrate their reasoning.  This will help them build the thinking and 

reasoning skills that are needed as they work to formalize proof as they get older. 
 

Here are a few prompts to support students of any age as they develop mathematical proficiency with 

respect to reasoning and proof.    

Prove it! 

Justify your solution. 

Show why that works.   

Convince _____ that you are correct. 

Explain your reasoning. 

Will that always work?  Why? 

Can you think of a counter example? 
 

Check out this website to learn more about reasoning and proof in the upper elementary classroom: 

http://www.learner.org/courses/teachingmath/grades3_5/session_04/  

 

Pinpoint Update 
Submitted By Vanetta Phifer, Professional Developer 

 

Analytics - The Analytics module enables you to query data that has been 

collected across years, across all campuses, and across classrooms.  This information 

can be shared with all stakeholders-resulting in improved instructional practices and student success. This 

module will  allow you to improvise and explore your data, uncovering vital statistical trends with speed 

and ease. In the past few months, Central Office Administrators, Principals, Assistant Principals, Teachers, 

Interventionist, and Master Trainers have reviewed the analytics system and provided valuable feedback 

which have made the module more personable and user friendly.  Starting April 15-17, 2013 Central Office 

Administration, Principals, and Master Trainers will participate in Analytics Training.  The Master 

Trainers located at each school will provide training for teachers in their building during the Fall 2013 

semester.  This will be an additional resource and tool that will help support instruction.   
 

Exactly What Is There? Within the Analytics Module, District 150 has selected to break data down into 

three categories:  Student, Assessment, and Teacher Information.  For example, during parent conferences, 

teachers will be able to show parents a student profile with colorful graphs and charts.  This snapshot 

includes data around grades, discipline, attendance, assessments, and more.   
 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

A2K Item Bank - Teachers now have access to a classroom item bank within the Pinpoint 

Instruction Module.   The Item Bank has assessment questions in the following content areas: 
 

Science 4th, 7th Grade 

Social Studies 5th, 8th, and 11th Grade 

Math 3rd, 4th, 5th, 6th, 7th, 8th, and 11th Grade 

English Language Arts 3rd, 4th, 5th, 6th, 7th, 8th, and 11th grade 
 

This will allow teachers to create assessments that students can assess online or through paper and pencil.  

For more information on how to access this information, please see your Building Level Master Trainer.   
 

http://www.learner.org/courses/teachingmath/grades3_5/session_04/


 

When Consequences Don’t Work 

Teaching with Love and Logic - Jim Fay & David Funk 
 

Ask yourself:  

 
1. Did I implement the consequence with compassion? If not, the student focused on my 

emotions rather than on his/her problem. 

2. Was I in the emotional state when I implemented the consequence? If so, the student focused on 

my emotions instead of the problem. 

3. Did I deliver the consequence in a questioning manner? “Where are you going to eat now that you 

can’t use the cafeteria? 

4. Did I try to reason with the student while he/she was still in the emotional state?  This usually 

results in a power struggle.  

5. Did I tie the time and location of the violation to the consequence? The consequence has to be 

reasonable in the mind of the student; otherwise, he/she will see it as a retaliation. 

6. Did I use the consequence to get even with the student? We cannot hide our intentions. Trying to 

get even will cause resentment. As a result, the consequence will lose its value. 

7. Did I use a consequence when a disciplinary intervention would have solved the problem 

instead? Save consequences for the big lessons children need.  Use quick and easy classroom 

interventions to break the emotional spell whenever you can.   

8. Did my attitude or behavior indicate that I was trying to teach the student a lesson?  We can’t 

hide our attitudes from students. If they think we’re implementing consequences  to teach them lessons, 

they spend their time trying to show us that it won’t work.  

9. Did I implement the consequence immediately?  Delayed consequences are usually much more 

effective than immediate ones.  take your time, talk it over with friends. Deliver consequences when both 

you and the student are in the thinking state.  

10. Did I tell the student in advance what the consequence would be?  Students either decide the 

consequence is worth it or act out to see if the teacher means what he/she says.   

 iste.nets.t  For Teachers - Advancing Digital Age Teaching 
Submitted by Lisa Kokos, Regional Technology Facilitator 

 

 The National Educational Technology Standards (NETS) are the standards for learning, 

teaching, and leading in the digital age and are widely recognized and adopted worldwide.   

 There are five standards that effective teachers should model and apply the NETS·S as they 

design, implement, and assess learning experiences to engage students and improve learning; enrich 

professional practice; and provide positive models for students, colleagues, and the community. This month we will discuss 

the fifth one.  
 

5. Engage in Professional Growth and Leadership 
 

Teachers continuously improve their professional practice, model lifelong learning, and exhibit leadership in 

their school and professional community by promoting and demonstrating the effective use of digital tools and 

resources. 
 

a. Participate in local and global learning communities to explore creative applications of technology to im-

prove student learning 

b. Exhibit leadership by demonstrating a vision of technology infusion, participating in shared decision mak-

ing and community building, and developing the leadership and technology skills of others 

c. Evaluate and reflect on current research and professional practice on a regular basis to make effective use 

of existing and emerging digital tools and resources in support of student learning 

d. Contribute to the effectiveness, vitality, and self-renewal of the teaching profession 
 

What does this look like in your classroom?  Self assess your technology skills.  What do you need to 

learn more about?  Monitor the Online PD Calendar and register for various technology workshops that will 

help you improve your skill and confidence level in using different types of technologies.  During team prep 

times, discuss how other teachers are using technology in their classrooms.  Partner up with a Technology 

Buddy- help each other integrate technology into your classrooms and attend workshops together! 



The Year in Review  
Submitted by: Shameika Sykes-Patterson, Literacy/Social Studies Coordinator  

 

Taken from: Oliver, Bruce. “The 2012 Closing of School Checklist, Just for the ASKing!,   

April 2012. 

It's that time of year. You look up at your calendar and begin counting down to the last days 

of school. Likewise, your students are on the edge of their seats. As the weather eventually 

begins to get nicer and nicer, it will be hard to keep students focused but here are a few tips to have an 

instructionally-focused closing of school: 
 

 Keep the focus on instruction. As the school year draws to a close, some practitioners start closing 

down too soon. Teachers need to set the tone in the classroom that there is still more to be learned even though 

the school year is ending. Because the students may be mentally shutting down, this is the time for teachers to 

make learning more enticing and interesting to maintain student involvement. In addition to an end of the year 

review, consider “previewing” the content for the next grade level or course. Give students a “sneak peek” into 

the content and skills for the next school year as a way to keep them interested in learning and to acknowledge 

students’ promotion to the next grade or course.  

 Be creative. Unfortunately, some students feel that once standardized testing is completed, so is their 

investment in classroom activities. There is often a build-up to the school’s testing program, and after the tests 

are completed both teachers and students breathe a sigh of relief. The time period after school wide testing is a 

great time for teachers to inspire students with creative learning experiences which may include student 

presentations and/or demonstrations, the use of multiple intelligence strategies, as well as the inclusion of 

student choice as students demonstrate their learning. Keeping the students interested and involved is a real 

challenge but when teachers add creative dimensions to learning, the students may respond by buying into 

lessons they find interesting and applicable to their real world.  

 Reach closure with individual students. One of the best ways to end the year with a group of 

students is to hold individual conferences with each student. The teacher can emphasize what each student has 

accomplished as well as goals the student set for future learning. Instead of whiling away the time with loosely 

structured classroom events or individual busy work, teachers can help each student feel a sense of 

accomplishment by collaboratively exploring with students their academic growth.  

 Provide ideas for students during the summer break. Students lose academic skills during the 

summer months, and family socioeconomic status is highly correlated to the level of academic growth or decline 

in the summer months. Schools can help students by remembering to publicize community programs and events 

that students can access during their break from school. Additionally, it is important to send information to 

parents who may not be aware of these resources or who may not know how to help their children to become 

involved in these programs. 

 Think about the future. There is a great deal of activity near the end of the school year. With this 

whirlwind of non-stop events, many educators find it difficult to think beyond the last day of school. Take some 

time before the school year ends, mentally review the school year just completed, and jot down thoughts about 

how to begin the next school year and ideas you definitely want to add to your teaching repertoire. Whereas 

some educators have a tendency to dwell on what didn’t work, it is much more satisfying and prudent to make a 

list of what went well, especially stopping to reflect on the students whose lives you have impacted in a positive 

way. 

Have a great instructionally-focused closing of school! 

Thaw her with gentle persuasion is more powerful than Thor with his hammer. The 

one melts, the other breaks into pieces.  Henry David Thoreau 

The people in a place create the attitudes in that place.  It is positive reinforcement and nurturing 

from leaders which help to develop the positive, productive climate and culture that permeates an 

effective organization.   

We can be tired and worn out, but we must not let students see it.  Our students need to see us 

working and encouraging them until the last day and letting them hear us give a variety of 

positive and constructive messages until the last bell.  We must continue to be the professional learning leader 

in the classroom.   


